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DATE: December 2, 2009 

TO: RVMPO Technical Advisory Committee 

 RVMPO Public Advisory Council 

FROM: Dan Moore, AICP, Planning Coordinator  

SUBJECT: Schedule and Costs of TDM Projects  

 

RTP TDM Refinement Plan - Task 2  
 

Technical Memorandum #8 

Schedule and Costs of TDM Projects 
 

Task 1 of the Transportation Demand Management (TDM) Refinement Plan is complete.  Task 1 

included seven technical memos that focused on identifying specific TDM actions to 

complement the implementation of the Regional Transportation Plan (RTP) Alternative 

Measures and Transportation Planning Rule (TPR) Integrated Land Use and Transportation 

Plans (ILUTPs) requirements for increased TDM programs.  For more information on the TDM 

Refinement Plan, work scope and completed technical memos, click here: 

http://rvmpo.org/Page.asp?NavID=96 

 

Work is progressing on Task 2.  The goal of this task is to extend the TDM project list in 

RVTD’s TDM Program to the RTP planning horizon of 2034 and incorporate additional TDM 

measures needed to support implementation of Transit Oriented Development (TOD) and 

(ILUTPs) which are embodied in the RVMPO’s Alternative Measures (see Appendix “B” below 

for list of Alternative Measures).   

 

This memo (Technical Memorandum #8 – Subtasks 2.1, 2.2 & 2.3) describes the general 

schedule and costs of proposed RVTD TDM projects, a draft TDM project list specifying timing 

and cost estimates to be included in the RTP, and development of alternative TDM scenarios and 

evaluation criteria.   

 

The RVMPO Technical Advisory Committee (TAC) and Public Advisory Council (PAC) are 

being asked to review and comment on the proposed RVTD TDM program, activities and 

budget, and to evaluate additional TDM programs and activities to include in the TDM 

Refinement Plan.  In addition, the TAC and PAC are being asked to consider which strategies 

should be mandatory.   

 

For your information, Appendix “A”, RVTD Transportation Options 2008 – 2009 Annual Report 

to ODOT Region 3 (below) includes information on RVTD’s TDM program activities including 

vehicle mile reduction (VMR) and emission benefits.  

http://rvmpo.org/Page.asp?NavID=96
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I. Proposed RVTD TDM Program and Activities to be Included in the 2009-2034 RTP 
 

The following TDM activities are included in RVTD’s Transportation Options (TO) program 

and are proposed to be included the TDM Refinement Plan (see Appendix A – RVTD 

Transportation Options 2008 – 2009 Annual Report to ODOT Region 3 for more information): 

 

1. Education – RVTD provides educational programs and marketing services that 

encourage, promote, and inform businesses owners, employees, schools, and general 

public on TDM strategies and programs' benefits. 

 

2. Public Outreach – RVTD hosts and participates in many different events that provide 

information, education and activities associated with transportation options.  Public 

outreach efforts also include advertising on TV, radio and buses. 

 

3. Government Outreach – RVTD attends many different transportation-related 

government committee meetings and coordinates the Bike to Work Week events.  

 

4. Employer Outreach – RVTD is active in outreach to employers through the Park & 

Ride and Bus Pass Programs.  RVTD is in the process of forming a Transportation 

Management Association (TMA).   

  

5. Rideshare – RVTD helps fund the rideshare matching website CarpoolMatchNW.org 

and provides assistance to the public on how to get into a carpool.   

 

6. Administration – Costs to operate the program.  

 

Table 1 below is a list of RVTD’s TDM program activities for FY 2010 with budget estimates.  

 

Table 1 - Summary of RVTD TDM Programs and Budgets 

FY 2010 

  Funding Sources   
Yearly 

Budget TDM Activities 
ODOT 

Region 3 

Local 

Share 

1. Education $56,343 $6,513 $62,856 

2. Public Outreach $34,895 $4,733 $39,628 

3. Government Outreach   $6,094 $577 $6,671 

4. Employer Outreach $9,416 $956 $10,372 

5. Rideshare $15,444 $0 $15,444 

6. Administration $7,917 $0 $7,917 

Total Costs of RVTD TDM Programs $130,109 $12,779 $142,888 

 

ODOT Region 3 provides a $130,109 annual grant to RVTD to implement the TDM program.  

State funding starting in 2012 is scheduled to decrease to $75,000.  In October 2009, the MPO 

Policy Committee approved a total $150,000 in MPO Surface Transportation Program (STP) 

funds for 2012 and 2013 ($75,000 per year) to support RVTD’s TDM program.   
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II. Draft TDM Project List to be Included in the RTP 

 

Table 2 provides the cost estimates for specific TDM projects to be included in the Refinement 

Plan.  Cost estimates for FY 2010 were provided by RVTD.  Short, medium and long-term cost 

estimates are based on anticipated funding (e.g., ODOT will continue funding and RVMPO 

approves STP funding for TDM).  See “assumptions” in the table below for more information. 

 

RVTD TDM Activity

Short-Term Medium-Term Long-Term Total

(2009-2013) (2014-2019) (2020-2034) (2009-2034)

Education Funding Sources

ODOT $233,986 $194,868 $487,170 $916,024

RVMPO $64,500 $194,868 $487,170 $746,538

Local $34,163 $44,607 $111,518 $190,288

$332,649 $434,343 $1,085,858 $1,852,850

Public Outreach Funding Sources

ODOT $144,915 $120,690 $301,725 $567,330

RVMPO $40,230 $120,690 $301,725 $462,645

Local $21,191 $27,627 $69,068 $117,885

$206,336 $269,007 $672,518 $1,147,860

Employer Outreach Funding Sources

ODOT $39,104 $32,568 $81,420 $153,092

RVMPO $10,856 $32,568 $81,420 $124,844
Local $5,718 $7,455 $18,638 $31,811

$55,678 $72,591 $181,478 $309,747

Government Outreach Funding Sources

ODOT $25,308 $21,078 $52,695 $99,081
RVMPO $7,026 $21,078 $52,695 $80,799

Local $3,701 $4,825 $12,062 $20,588

$36,035 $46,981 $117,452 $200,468

Rideshare Funding Sources

ODOT $64,137 $53,418 $133,545 $251,100

RVMPO $17,805 $53,418 $133,545 $204,768

Local $9,379 $12,228 $30,570 $52,176

$91,321 $119,064 $297,660 $508,044

Administration Funding Sources

ODOT $32,878 $27,384 $68,460 $128,722

RVMPO $9,127 $27,384 $68,460 $104,971

Local $4,808 $6,268 $15,671 $26,747

$46,813 $61,036 $152,591 $260,440

Short-Term Medium-Term Long-Term Total

(2009-2013) (2014-2019) (2020-2034) (2009-2034)

Funding Sources

ODOT: $130,109 each year for years 2009, 2010 and 2011.  

Reduced to $75,000 for 2012 and 2013 and each year thereafter 

(medium and long-term).  Approximately a 42% reduction in 

funding. ODOT $540,328 $450,006 $1,125,015 $2,115,349

RVMPO: $75,000 each year for years 2012 and 2013 and 

$75,000 each year thereafter (pending RVMPO Policy 

Committee approval) RVMPO $149,544 $450,006 $1,125,015 $1,724,565

Local: Calculated at minimum match requirement of 10.27% Local $78,959 $103,010 $257,526 $439,495

$768,831 $1,003,022 $2,507,556 $4,279,409

Costs to operate programs

Classes: Gus Rides the Bus, Interactive Bicycle Safety, Bike 

Commuter Skills.  Bike Safety Rodeo; Interactive 

Skateboarding Camp; Explorer Bus Pass Usage. 

First-Time Homebuyers' Fair; Bicycle Maintenance Clinic; 

Rogue Valley Earth Day; Safe Kids Day; Ashland Community 

Bike Swap; City of Medford Wellness Fair; TV and Radio 

Advertising; Bus Advertising; Safe Routes to School; Climate 

Master Initiative Program; Public Meetings; Bikes on Buses.

Park & Ride; Group Bus Pass Program; Transportation 

Options Consulting; Rogue Valley Transportation Management 

Association; RVTD Employee Trip Reduction Program

Government Meetings; Bike to Work Week

CarpoolMatchNW.org

Table 2: Proposed RTP Budget Scenario for RVTD TDM Programs (2009-2034)

Assumptions
Totals
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III. Proposed TDM Project List  

 

A. Identification of TDM Strategies 

 

The objective of Section III of the memo is to identify significant new TDM measures to 

complement RVTD’s current TDM program and to identify TDM evaluation criteria to 

determine each strategy’s effectiveness. The source of information for new TDM strategies and 

evaluation criteria comes from the Victoria Transport Policy Institute (VTPI).    

The VTPI is an independent research organization dedicated to developing innovative and 

practical solutions to transportation problems. VTPI provides a variety of resources available 

free at http://www.vtpi.org/ to help improve transportation planning and policy analysis. VTPI is 

funded primarily through consulting and project grants. VTPI research is among the most current 

available and has been widely applied. It can help:  

 Identify better solutions to transportation problems, including some approaches that are 

frequently overlooked or misunderstood.  

 Identify the full benefits, costs and equity impacts of alternative transportation policies 

and programs.  

 Compare and evaluate alternatives.  

 Create a bridge between theory and practice.  

B. RTP Recommendations for Expanded TDM 

 

Table 3 below includes TDM strategies indentified by The Victoria Transport Policy Institute 

(VTPI) that are suitable for MPO’s to coordinate and implement. Additional information can be 

accessed by clicking on the strategy in the table.  

      

Table 3 - TDM Strategies Appropriate for MPOs to Coordinate & Implement
1
 

Strategy Strategy Description 

Asset Management 
Policies and programs to preserve the value of assets such as 

roadways and parking facilities. 

Bus Rapid Transit 
Bus Rapid Transit (BRT) systems provide high quality bus 

service on busy urban corridors. 

Change Management Ways to build support for institutional change. 

Freight Transportation 

Management 

Strategies for improving the efficiency of freight and 

commercial transport. 

Funding Options 
Describes various ways to fund transportation programs and 

evaluates the degree to which they support TDM objectives. 

HOV Priority 
Strategies that give transit and rideshare vehicles priority over 

other traffic. 

Institutional Reforms Creating organizations that support efficient transport. 

Least-Cost Planning Creating an unbiased framework for transport planning. 

Light Rail Transit 
Light Rail Transit systems provide convenient local transit 

service on busy urban corridors. 

Location Efficient Development Development that maximizes multi-modal accessibility 

                                                           
1
 Victoria Transport Policy Institute (VTPI), 2009 

http://www.vtpi.org/
http://www.vtpi.org/tdm/tdm109.htm
http://www.vtpi.org/tdm/tdm120.htm
http://www.vtpi.org/tdm/tdm114.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm119.htm
http://www.vtpi.org/tdm/tdm19.htm
http://www.vtpi.org/tdm/tdm32.htm
http://www.vtpi.org/tdm/tdm21.htm
http://www.vtpi.org/tdm/tdm121.htm
http://www.vtpi.org/tdm/tdm22.htm
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Table 3 - TDM Strategies Appropriate for MPOs to Coordinate & Implement
1
 

Strategy Strategy Description 

Operations and Management 
Programs that encourage more efficient use of existing 

roadway systems. 

Park-and-Ride Providing convenient parking at transit and rideshare stations. 

Regulatory Reform 
Policy changes to encourage competition, innovation, 

diversity and efficiency in transport services. 

Ridesharing Encouraging carpooling and vanpooling. 

Road Pricing Congestion pricing, value pricing, road tolls and HOT lanes. 

Smart Growth 
Land use practices to create more efficient and livable 

communities. 

Smart Growth Reforms Policy and planning reforms that encourage Smart Growth. 

TDM Programs 
Developing an institutional framework for implementing 

TDM. 

Transit Improvements Strategies for improving public transit services. 

Transit Station Improvements 
Improve public transit stops and stations so they are more 

convenient, comfortable and attractive. 

Transit Oriented Development 
Using transit stations as a catalyst for creating livable 

communities. 

Transportation Management 

Associations 

Member-controlled organizations that provide transportation 

services in a particular area. 

Transportation Model 

Improvements 
Discusses ways to improve transport models. 

 

C. Evaluation of TDM Strategies 

 

The MPO Public Advisory Council (PAC) and Technical Advisory Committee (TAC) are being 

asked to evaluate the entire set of TDM strategies in Table 3 using the criteria in Tables 4 & 5 

below.  The results of the evaluation will be presented in Tech Memo #9.   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The rating system is as follows: from 3 (very beneficial) to –3 (very harmful). A “0” indicates no impact or mixed 

impacts. 

 

The TDM strategies in Table 3 and criteria in Tables 4 & 5 are combined into the following 

matrices for the PAC and TAC to use for the evaluation. 

Table 4 –Travel Impact Criteria  Table 5 –Benefit Criteria 

Objectives 

Congestion Reduction 

Road & Parking Savings 

Consumer Savings 

Transport Choice 

Road Safety 

Environmental Protection 

Efficient Land Use 

Community Livability 

Objectives 

Reduces total traffic. 

Reduces peak period traffic. 

Shifts peak to off-peak periods. 

Shifts automobile travel to alternative modes. 

Improves access, reduces the need for travel. 

Increased ridesharing. 

Increased public transit. 

Increased cycling. 

Increased walking. 

Increased Telework. 

Reduced freight traffic. 

http://www.vtpi.org/tdm/tdm111.htm
http://www.vtpi.org/tdm/tdm27.htm
http://www.vtpi.org/tdm/tdm53.htm
http://www.vtpi.org/tdm/tdm34.htm
http://www.vtpi.org/tdm/tdm35.htm
http://www.vtpi.org/tdm/tdm38.htm
http://www.vtpi.org/tdm/tdm95.htm
http://www.vtpi.org/tdm/tdm42.htm
http://www.vtpi.org/tdm/tdm47.htm
http://www.vtpi.org/tdm/tdm127.htm
http://www.vtpi.org/tdm/tdm45.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm125.htm
http://www.vtpi.org/tdm/tdm125.htm
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   Travel Impact Evaluation Criteria 

Comments 

  
Rating from 3 (very beneficial) to –3 (very harmful). A “0” indicates no impact or 

mixed impacts. 

Strategy Strategy Description 
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Asset Management 
Policies and programs to preserve the value of assets 

such as roadways and parking facilities. 

            

Bus Rapid Transit 
Bus Rapid Transit (BRT) systems provide high 

quality bus service on busy urban corridors. 

            

Change Management Ways to build support for institutional change. 
            

Freight 

Transportation 

Management 

Strategies for improving the efficiency of freight and 

commercial transport. 

            

Funding Options 

Describes various ways to fund transportation 

programs and evaluates the degree to which they 

support TDM objectives. 

            

HOV Priority 
Strategies that give transit and rideshare vehicles 

priority over other traffic. 

            

Institutional Reforms Creating organizations that support efficient transport. 
            

Least-Cost Planning 
Creating an unbiased framework for transport 

planning. 

            

Light Rail Transit 
Light Rail Transit systems provide convenient local 

transit service on busy urban corridors. 

            

Location Efficient 

Development 

Development that maximizes multi-modal 

accessibility 

            

Operations and 

Management 

Programs that encourage more efficient use of 

existing roadway systems. 

            

http://www.vtpi.org/tdm/tdm109.htm
http://www.vtpi.org/tdm/tdm120.htm
http://www.vtpi.org/tdm/tdm114.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm119.htm
http://www.vtpi.org/tdm/tdm19.htm
http://www.vtpi.org/tdm/tdm32.htm
http://www.vtpi.org/tdm/tdm21.htm
http://www.vtpi.org/tdm/tdm121.htm
http://www.vtpi.org/tdm/tdm22.htm
http://www.vtpi.org/tdm/tdm22.htm
http://www.vtpi.org/tdm/tdm111.htm
http://www.vtpi.org/tdm/tdm111.htm
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   Travel Impact Evaluation Criteria 

Comments 

  
Rating from 3 (very beneficial) to –3 (very harmful). A “0” indicates no impact or 

mixed impacts. 

Strategy Strategy Description 
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Park-and-Ride 
Providing convenient parking at transit and rideshare 

stations. 

            

Regulatory Reform 
Policy changes to encourage competition, innovation, 

diversity and efficiency in transport services. 

            

Ridesharing Encouraging carpooling and vanpooling. 
            

Road Pricing 
Congestion pricing, value pricing, road tolls and HOT 

lanes. 

            

Smart Growth 
Land use practices to create more efficient and livable 

communities. 

            

Smart Growth 

Reforms 

Policy and planning reforms that encourage Smart 

Growth. 

            

TDM Programs 
Developing an institutional framework for 

implementing TDM. 

            

Transit Improvements Strategies for improving public transit services. 
            

Transit Station 

Improvements 

Improve public transit stops and stations so they are 

more convenient, comfortable and attractive. 

            

Transit Oriented 

Development 

Using transit stations as a catalyst for creating livable 

communities. 

            

Transportation 

Management 

Associations 

Member-controlled organizations that provide 

transportation services in a particular area. 

            

Transportation Model 

Improvements 
Discusses ways to improve transport models. 

            

http://www.vtpi.org/tdm/tdm27.htm
http://www.vtpi.org/tdm/tdm53.htm
http://www.vtpi.org/tdm/tdm34.htm
http://www.vtpi.org/tdm/tdm35.htm
http://www.vtpi.org/tdm/tdm38.htm
http://www.vtpi.org/tdm/tdm95.htm
http://www.vtpi.org/tdm/tdm95.htm
http://www.vtpi.org/tdm/tdm42.htm
http://www.vtpi.org/tdm/tdm47.htm
http://www.vtpi.org/tdm/tdm127.htm
http://www.vtpi.org/tdm/tdm127.htm
http://www.vtpi.org/tdm/tdm45.htm
http://www.vtpi.org/tdm/tdm45.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm125.htm
http://www.vtpi.org/tdm/tdm125.htm
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  Benefits Evaluation Criteria 

Comments 
  

Rating from 3 (very beneficial) to –3 (very harmful). 

A “0” indicates no impact or mixed impacts. 

Strategy Strategy Description 
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Asset Management 
Policies and programs to preserve the value of assets 

such as roadways and parking facilities. 

        

Bus Rapid Transit 
Bus Rapid Transit (BRT) systems provide high 

quality bus service on busy urban corridors. 

        

Change Management Ways to build support for institutional change.         

Freight 

Transportation 

Management 

Strategies for improving the efficiency of freight and 

commercial transport. 

        

Funding Options 

Describes various ways to fund transportation 

programs and evaluates the degree to which they 

support TDM objectives. 

        

HOV Priority 
Strategies that give transit and rideshare vehicles 

priority over other traffic. 

        

Institutional Reforms Creating organizations that support efficient transport. 
        

Least-Cost Planning 
Creating an unbiased framework for transport 

planning. 

        

Light Rail Transit 
Light Rail Transit systems provide convenient local 

transit service on busy urban corridors. 

        

Location Efficient 

Development 

Development that maximizes multi-modal 

accessibility 

        

Operations and 

Management 

Programs that encourage more efficient use of 

existing roadway systems. 

        

Park-and-Ride 
Providing convenient parking at transit and rideshare 

stations. 

        

Regulatory Reform 
Policy changes to encourage competition, innovation, 

diversity and efficiency in transport services. 

        

http://www.vtpi.org/tdm/tdm109.htm
http://www.vtpi.org/tdm/tdm120.htm
http://www.vtpi.org/tdm/tdm114.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm16.htm
http://www.vtpi.org/tdm/tdm119.htm
http://www.vtpi.org/tdm/tdm19.htm
http://www.vtpi.org/tdm/tdm32.htm
http://www.vtpi.org/tdm/tdm21.htm
http://www.vtpi.org/tdm/tdm121.htm
http://www.vtpi.org/tdm/tdm22.htm
http://www.vtpi.org/tdm/tdm22.htm
http://www.vtpi.org/tdm/tdm111.htm
http://www.vtpi.org/tdm/tdm111.htm
http://www.vtpi.org/tdm/tdm27.htm
http://www.vtpi.org/tdm/tdm53.htm
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  Benefits Evaluation Criteria 

Comments 
  

Rating from 3 (very beneficial) to –3 (very harmful). 

A “0” indicates no impact or mixed impacts. 

Strategy Strategy Description 
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Ridesharing Encouraging carpooling and vanpooling. 
        

Road Pricing 
Congestion pricing, value pricing, road tolls and HOT 

lanes. 

        

Smart Growth 
Land use practices to create more efficient and livable 

communities. 

        

Smart Growth 

Reforms 

Policy and planning reforms that encourage Smart 

Growth. 

        

TDM Programs 
Developing an institutional framework for 

implementing TDM. 

        

Transit Improvements Strategies for improving public transit services.         

Transit Station 

Improvements 

Improve public transit stops and stations so they are 

more convenient, comfortable and attractive. 

        

Transit Oriented 

Development 

Using transit stations as a catalyst for creating livable 

communities. 

        

Transportation 

Management 

Associations 

Member-controlled organizations that provide 

transportation services in a particular area. 

        

Transportation Model 

Improvements 
Discusses ways to improve transport models. 

        

http://www.vtpi.org/tdm/tdm34.htm
http://www.vtpi.org/tdm/tdm35.htm
http://www.vtpi.org/tdm/tdm38.htm
http://www.vtpi.org/tdm/tdm95.htm
http://www.vtpi.org/tdm/tdm95.htm
http://www.vtpi.org/tdm/tdm42.htm
http://www.vtpi.org/tdm/tdm47.htm
http://www.vtpi.org/tdm/tdm127.htm
http://www.vtpi.org/tdm/tdm127.htm
http://www.vtpi.org/tdm/tdm45.htm
http://www.vtpi.org/tdm/tdm45.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm44.htm
http://www.vtpi.org/tdm/tdm125.htm
http://www.vtpi.org/tdm/tdm125.htm
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Introduction 
 
RVTD houses the transportation options (TO) program for Oregon Department of 
Transportation’s (ODOT) Region 3. This report outlines the program’s activities for the fourth 
quarter of the 2008-2009 fiscal year, April through June 2009, and reviews the work and 
accomplishments of the program during the entire fiscal year from July 1, 2008 through June 
30, 2009. The work of the TO program is divided into six broad categories: Education, Public 
Outreach, Government Outreach, Employer Outreach, Rideshare, and Administration. This 
report is organized according to these categories. At the end of the report are measurements 
and information about the year as a whole. 
 
During this year, RVTD’s Senior Planner Paige Townsend, formerly TO Planner, supervised the 
work of these TO staff: 
 

TO Planner Nathan Broom: Employer & Government Outreach, Rideshare, 
Administration 
TO Coordinator Kat Smith: Education, Public Outreach 
Marketing Manager Richard Smith: Interactive Bus Program 

 
During the fourth quarter, the school programs finished another year—the 12th for the Gus 
Rides the Bus program.  The TO department organized or attended several events during the 
quarter, and revised some of the brochures used at those events. 
 
At the end of the fiscal year, RVTD’s bus ridership was up 8.4% compared to the previous fiscal 
year, with most of that growth coming in the first half of the year.  Since February, ridership 
has been effectively flat compared to the same period a year before. At its peak in late fall, YTD 
ridership was up more than 16%. Southwestern Oregon continues to have an unemployment 
rate higher than the national average during the current recession, and Oregon gas prices 
climbed steadily during the quarter from about $2.15 a gallon to over $2.75. 
 
Education 
 
The TO department delivered educational programs during the quarter as indicated by the 
student counts below. See Appendix A for details on these programs. 

 
Interactive ―Gus Rides the Bus‖ class: 1,926 
Interactive bicycle safety class: 674 

Rogue Valley Transportation District 
 

TRANSPORTATION OPTIONS 

 

2008 – 2009 Annual Report to ODOT Region 3 
Highlighting Fourth Quarter: April – June 2009 

Prepared by Nathan Broom, TO Planner 
3200 Crater Lake Ave. Medford, OR 97504 

Appendix - A 
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Bike safety rodeo: 125 
Bus commuter skills class (formerly senior class): 19 
Interactive skateboarding camp: 0 (seasonal) 
Explorer Bus Pass usage: 4,063 

 
 ―Gus Rides the Bus‖ had its largest May and June on record, reaching nearly 900 students in 
May alone. The TO department worked with city governments and local instructors during the 
quarter to prepare skateboard safety camp for the cities of Ashland, White City, Medford, and 
Jacksonville. Staff was only able to secure full participation in Ashland, where the skateboard 
safety camps will take place in the first quarter of the new fiscal year. 
 

Education Total Vehicle Miles Reduced (VMR): 59,731 
 

Public Outreach 
 
Events 
First-Time Homebuyers’ Fair 
Saturday, April 4, 10am – 3pm 
The TO department tabled again at this annual City of Medford event, speaking with 
prospective homebuyers about the importance of transportation costs and access to overall 
housing affordability. We distributed information on cycling, walking, and riding the bus. 
 
Bicycle Maintenance Clinic 
Saturday, April 4, 9:30am – 12:30pm 
RVTD held this clinic in partnership with the bicycle shop Cycle Sport and the City of Medford. 
These were high-quality impressions, as participants pre-registered for the class and spent an 
entire Saturday morning as students learning about basic bicycle maintenance and safety from 
TO staff and a Cycle Sport mechanic. Feedback was uniformly positive. 
 
Rogue Valley Earth Day 
Saturday, April 25, 11am – 4pm 
This annual outdoor event draws strong participation from the Rogue Valley, especially Ashland, 
where it is held. RVTD staffed a booth throughout the event, along with scores of other 
organizations. Our booth had information about bus, carpool, and active transportation for 
adults, and TO-related activities for children. TO staff also demonstrated the bus-mounted 
bicycle rack, and secured volunteer bike mechanics to perform free basic fixes to attendees’ 
bikes. RVTD operated a free shuttle bus all day linking Medford, Talent, and points throughout 
Ashland to the event to lessen the need for private automobile travel and parking. 
 
Safe Kids Day 
Saturday, May 2, 10am – 2pm 
This is an annual safety fair that involves 37 organizations coming together to provide 
information, education, and experiential activities to both children and their parents to raise 
their "safety awareness." The TDM staff provides a bicycle safety rodeo, helmet fit and 
distribution, and Gus the Interactive Bus Program. Sixty helmets were distributed at this event 
with a total of 125 impressions made. 
 
Ashland Community Bike Swap 
Saturday, May 9, noon – 2pm 
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The 19th annual bike swap drew a crowd of over 400 people looking for "new" bicycles. As 
cosponsors of the event, RVTD advertised the event inside and outside of the bus, on 
www.rvtd.org, and by producing a PSA through Fox 26. A TDM employee staffed a booth that 
provided information on walking, biking, carpooling and bus riding. RVTD contact information 
was published on all printed materials and advertisements. Funds from this event were used to 
support the Bicycle Transportation Alliance Bicycle Safety Classes in Ashland and Talent. 
 
City of Medford Wellness Fair 
Tuesday, June 1, 11am – 2pm 
RVTD joined several other local organizations to present information around the theme of 
wellness to City employees at their annual outdoor wellness fair. RVTD performed a 
―transportation screening‖ for employees who visited our booth, asking them to consider how 
they get to and from work and educating them on options that might work well for them. As 
appropriate, we discussed carpooling, busing, walking, and cycling. Our partnership with the 
City has also resulted in a recent employee transportation survey and an ad hoc committee to 
recommend a trip reduction program for City employees. 
 
Estimated number of event impressions made: 

First-Time Homebuyers’ Fair 80 
Bicycle Maintenance Clinic 11 
Rogue Valley Earth Day 500 
Safe Kids Day 125 
Ashland Bike Swap 450 
City of Medford Wellness Fair 110 
Total Event Impressions: 1,276 

 
TV and Radio Advertising 
Our public outreach produces radio advertising spots on Opus radio stations and television 
advertising spots on local Channels 5 (the NBC affiliate, KOBI), 10 (ABC, KTVL) and 26 (FOX, 
KMVU). During the quarter, Opus radio stations ran 237 RVTD spots and the three television 
stations ran a total of 743 RVTD spots promoting carpooling, bus ridership, bicycle safety, our 
U-Pass employer bus pass program, and several of the quarterly events discussed above. We 
secured this substantial media exposure by trading bus advertising with these media partners. 
 
On April 16, TO staff staged a live one-hour broadcast on Rogue Valley Television, the local 
public access television station. Paige Townsend, Kat Smith, Richard Smith, and Nathan Broom 
all participated in the panel discussing RVTD’s work in the community. Topics included stimulus 
funds, employer outreach programs, public outreach events, and RVTD’s service goals. Also, 
Becky Brown of Ashland CarShare participated, giving an online demonstration of the ACS 
website live on the air. This program was rebroadcast several times over the following weeks. 
 
Bus Advertising 
The exterior of RVTD’s buses carried TO messages again this quarter. Among our signs were a 
carpoolmatchnw.org ad and transportation alternatives, bicycle safety, and U-Pass ads. There 
are three continuously running TO bus ads, as prepared by ODOT, that focus on bike and 
pedestrian safety. 
 
Inside the buses are several ―Who Rides, Who Strides‖ pieces highlighting community members 
who make a conscious effort to meet their transportation needs without driving. 
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Safe Routes to School (SR2S) 
The SR2S maps for three schools in Ashland have been submitted to the Ashland 
Transportation Commission for feedback. Two Medford schools have been identified and 
approved for SR2S maps by both the principals and the district education coordinator and 
Medford city staff has begun preliminary work on the base maps. Staff created a SR2S Task 
Force at one elementary school in Ashland and submitted a SR2S Non-Infrastructure Grant 
Application on its behalf.  
Staff is distributing Walk and Bike to School Day information for the fall event. 
 
Climate Master’s Initiative Program 
TO staff has created a partnership with Rogue Community College and its Green Team to clarify 
goals, brainstorm funding sources and define our intentions for establishing this program in 
southern Oregon. The core group has met twice and will open up the discussion to a larger 
group in the coming months. 
 
Public Meetings 
TO staff attended meetings of the following public groups during the quarter: Rogue Valley Safe 
Kids Coalition, Jackson County Bike and Pedestrian Summit, Walk + Bike statewide committee, 
SR2S Task Force, Consortium, Visitor's and Convention Bureau, Ashland Transportation 
Commission, and Climate Master's Program. 
 
Bikes on Buses 
All RVTD buses are outfitted with dual bike racks available for use at no extra charge. During 
the fourth quarter, RVTD trialed a 3-bike bus rack to expand capacity. The rack did not meet 
RVTD’s standards for safety and ease of use for passengers, and we will continue to use the 
current 2-bike racks. 
 

Bikes on buses count:  9,522 
 

Bikes on Buses VMR: 8,313 
 

Public Outreach Total VMR: 8,313 
 
Employer Outreach 
 
Park & Ride 
Average daily use numbers are based on observed parking space usage in May. 

City of Jacksonville 0 
Front St. Station 1 
VA Dom, White City 1 
Cascade Shopping Center, White City 0 
Fred Meyer, Grants Pass [not checked] 
Total average daily use: 2 
 

Park & Ride VMR: 2,235 
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Group Bus Pass Program 
During this quarter, the TO department operated bus pass contracts with the ten schools and 
businesses listed below. Two of the programs, Happy Day Raw Foods (4 participants) and 
Hampton Inn (15 participants) were new during the quarter, and the CrossRoads program 
ended because the school closed. 
 
Group Bus Pass ridership (number of bus trips taken): 

Advanced Business Teleservices 3,968 
Harry & David¤ 7,001 
Maslow Project 1,386 
Ashland CarShare 982 
Medford School District 4,800 
Community Works 330 
Rogue Community College¤ 16,973 
Happy Day Raw Foods 150 
Hampton Inn Medford 630 
Armadillo Technical Institute 4,800 
Total bus pass program ridership for quarter: 41,650 
 
¤ Actual ridership. Figures for other programs are estimates based on the assumption 

that participants who request a pass or use their bus privilege make an average of one 
round trip by bus on half of the working days in each month. 

 
Employer Passes VMR: 63,725 

 
Transportation Options Consulting 
In the fourth quarter, the TO department worked with the City of Medford to evaluate 
possibilities for an employee commute trip reduction program. TO staff presented a slate of 
options to an ad hoc committee at the City and created an employee survey, which the City 
administered at the end of the quarter. In the first quarter of the new fiscal year, TO staff will 
work with the City to evaluate survey results and craft a program that meets employee needs 
and fits within budgetary constraints. 
 
Rogue Valley Transportation Management Association 
RVTD has a CMAQ grant designated for creating a transportation management association 
(TMA) for the Rogue Valley. The RVTMA operated briefly several years ago, but has since 
lapsed. TO staff worked in the fourth quarter to collaborate with a local business association 
which is interested in taking over the TMA. Staff are now coordinating on a work scope which 
will be enacted in the new fiscal year. 
 
RVTD Employee Trip Reduction program 
The TO department operates an RVTD-wide trip reduction program, offering paid time off as an 
incentive to employees who eliminate or share their work and lunch trips by carpooling, riding 
the bus, walking, cycling, or teleworking. These are the counts for the fourth quarter: 
 

Work trips shared 135 
Work trips eliminated  154 
Lunch trips shared 53 
Lunch trips eliminated 1,024 
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In-House Trip Reduction VMR: 5,963 

 
 Employer Outreach Total VMR: 71,923 

 
Government Outreach 
 
Government meetings 
TO department staff attend the regular meetings of several local governmental bodies, 
including Jackson County Bicycle Committee, Medford Bicycle and Pedestrian Advisory 
Committee, RVMPO Technical Advisory Committee, Medford Joint Transportation Subcommittee, 
and the Ashland Transportation Commission. 
 
In May, the TO department hosted the quarterly Transportation Options Working Group 
meeting in Medford, working with state TO program manager Alison Wiley. The meeting was 
well attended in person and via teleconference by TO professionals from across the state. 
 
Bike to Work Week 
The City of Medford and Jackson County both officially celebrated Bike to Work Week on May 
11 – 15, 2009.  The JC Bike Committee and Medford BPAC, together with staff from the city, 
county, and RVTD, planned and executed events for the week.  Monday the 11th was the 3rd 
Rogue Valley Ride With the Leaders, starting and ending in Alba Park. Elected officials and 
community leaders from several jurisdictions rode a loop through downtown Medford and the 
Greenway to bring media exposure to the value of bicycles as transportation. 
 
The TO department observed Friday the 15th, Bike to Work Day, with coffee and treat stops in 
the morning on the Greenway and in front of City Hall, sponsored by Bad Ass Coffee and 
Mellelo Coffee Roasters, respectively.  Midday Friday was a public event in Alba Park with 
mechanics on hand from Marty’s Cycles and Cycle Sport, and information from the government 
groups named above.  Publicity for the week included a poster distributed primarily around 
downtown Medford, a page in the Heart of Medford Association newsletter, a television spot on 
Fox 26, and a radio spot on Opus stations.  TO staff also created a web page with basic 
information about the week at rvtd.org.  Both the city council and the county commission 
officially declared Bike to Work Week and Day. 
 

Government VMR: Working with local and state government 
bodies is a cornerstone of the TO department’s efforts, but there 

is no clear way to count VMR resulting from this type of long-
range planning work. 

 
Rideshare 
 
RVTD helps to fund the rideshare matching website CarpoolMatchNW.org. When working with 
citizens who are not served by an employer-based rideshare program, we direct them to this 
website. TO staff operate the database over the phone for citizens without internet access. 
 
Carpool counts: 

Active Carpools: 48 
Clients in CarpoolMatchNW.org database: 275 
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4 new people in our area registered with CarpoolMatchNW.org this quarter. 
 
CarpoolMatchNW.org will be replaced later in 2009 by a new online database that is currently 
being created as the result of a WSDOT initiative. Stakeholders in Oregon are participating in 
the development of the new database, and all rideshare organizations in Oregon have 
expressed their intention to adopt the new database, which will then cover all of Idaho, 
Washington, and Oregon. In the fourth quarter, TO staff were given early training on the new 
database and were able to provide feedback. 

Rideshare Total VMR: 13,514 
 
 
 
 
Quarterly Summary for Fourth Quarter of Fiscal Year 2008-2009 
 
VMR totals 

Education 59,731 
Public Outreach 8,313 
Employer Outreach 71,923 
Rideshare 13,514 
Total VMR Fourth Quarter 153,481 

 
VMR last quarter 159,129 
Annual Report Items 
 
Annual VMR Report 
The target identified in our annual work program is a reduction of at least one VMT per $0.25 of 
program expenditure. Based on the grant amount of $130,109, RVTD’s goal for this year was a 
reduction of 520,436 miles, or just over one-half-million vehicle miles traveled in ODOT’s region 
3. As demonstrated in the chart below, RVTD surpassed that goal even before accounting for 
VMR from marketing impressions, which resulted in more estimated VMR than all other TDM 
activities combined. The marketing impressions VMR total represents miles reduced by 
impressions made by radio, television, and bus advertising, and by in-person interactions at 
events attended. (See attachment.) 
 
Annual VMR totals 
 Quarter 1 126,141 
 Quarter 2 186,148 
 Quarter 3 159,129 
 Quarter 4 153,481 
    Subtotal: 624,899 
 
 Marketing Impressions 631,385 
 Total VMR 08-09 1,256,284 
 
Actual cost of each VMR for the 2008-09 fiscal year: $130,109 / 1,256,284 = $0.10 
 
Explorer Pass return rate 



TDM Refinement Plan – Technical Memo #8  Page 17 

12/2/2009 

The annual work plan identified a target return rate of at least 20% for the explorer passes 
distributed to students in the Gus Rides the Bus program. This year, RVTD distributed passes to 
4,058 students, and each pass is valid for 6 rides, giving a total of 24,348 rides distributed. Our 
drivers recorded a total of 8,998 rides taken by Explorer Pass during the fiscal year, giving a 
return rate of 37.0%, well above the minimum target of 20%. This figure indicates good 
acceptance of our service and a high value placed on it by parents of schoolchildren in the 
Rogue Valley. It also tells us that the Gus the Bus packets are being taken home by children 
and shared with parents. 
 
Gus Rides the Bus and Bicycle Safety pre/post tests 
The annual work plan states as a performance measure of the education program that we will 
gauge the effectiveness of the bus and bicycle safety classes with a pre- and post-test. This 
year, the Gus program tested 93 students at Jewett elementary school in 1st and 2nd grades.  
Post-testing saw an increase of 30% on questions #4 and #8.  Other questions’ responses 
were stable and high. 
 
The bicycle safety class tested 52 students in two classes at Washington and Jefferson 
elementary schools. One class showed an improvement of 9% on the post-test, and the other 
improved by 11%. 
 
We believe these improved test scores lend statistical weight to other indications that students 
are absorbing what our classes teach them about active transportation, bus ridership, and 
bicycle safety. 
 
Emissions Reduction 
 

Component Amount Reduced 

Hydrocarbons (lbs.) 7,749 

Carbon Monoxide (lbs.) 57,789 

Oxides of Nitrogen (lbs.) 3,839 

Carbon Dioxide (lbs.) 1,150,756 

Gasoline (gallons) 58,392 

Price of gasoline at $2.50/gal $145,980 
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Appendix A: Education Program Summaries 
 
―Gus Rides the Interactive Bus‖ is an intensive 45-minute class for K-12th grade. Students learn 
about alternative modes of transportation, learn how to use the public bus system, and go for a 
bus ride. This is the 12th year of the Gus program. Participants receive a bag with TO literature, 
six free rides on the bus, and a variety of other goodies. 
 
The interactive ―Mike and His Interactive Bike‖ class is a 45-minute class reaching K-12th 
grades. Students learn about the bicycle as transportation. Instruction also includes information 
about safety, exercise benefits, climate change impact, riding tips, and comparative facts about 
other modes of transportation. Participants receive a bag with TO literature, bicycle reflectors, 
and a variety of other goodies. 
 
The bicycle safety rodeo is delivered on a closed riding course. Students are taught the basics 
of bicycle safety while riding a bicycle through simulated street situations. The rodeo teaches 
students the following skills: proper bicycle/skateboard helmet fit, learning the proper hand 
signals, identifying stop signs, how to properly stop and where, starting and stopping a bicycle, 
wearing bright clothes, riding on the right, and getting their body ready to ride—i.e. rolling pant 
legs, buckling chin strap, etc. Adults accompanying students at the bicycle rodeo are given bike 
safety literature and taught about proper helmet fit for their children. 
  
The ―Bus commuter skills class‖ is a 90-minute class that presents the bus as a travel option. 
Until late 2008, it was intended specifically for adults 65 and older, but we have opened it up to 
passengers of all ages. The class includes a thorough explanation of the transit schedule, fares, 
bus stop signage, and transfers, and includes a 30-minute bus ride. Participants receive a bag 
with TO literature, six free rides on the bus, and a variety of other goodies. This class began 
January 2005. 
 
The interactive ―Kate and her Skate as Transportation‖ Program is in its fourth year of teaching 
children between 6-12 years of age the basics of skateboarding and traffic safety. The intensive 
program has a ratio of one instructor to five students. The class is broken into 5 daily sessions 
of 90 minutes each, and covers wearing a helmet, obeying traffic laws, and using a skateboard 
as transportation instead of a car. 
 
Explorer Bus Passes are free 6-ride punch cards distributed during outreach events. They are 
intended to lower the barriers for new bus users. We do not count any VMT reduction based on 
their use, but tracking their return rate gives us an indication of how effectively our programs 
are drawing riders to the bus system. 
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Appendix B: Supporting documents 
 
The following documents, listed in the order they appear following this page, relate to elements 
of the report. Some documents are printed on both sides of the page. 

 
 VMT formulas 
 VMT calculation sheets 
 Media impressions calculation sheet 
 Emissions reduction sheet 

 RVTD ridership data 
 May 2009 Sneak Preview news brief on new RVTD bike parking structure 
 Ride With The Leaders photo from May 12  Mail Tribune 
 Bike commuting guest opinion piece by MBPAC member Jim Bauermeister 
 Bike to Work Week debrief notes 
 Bike to Work Week proclamation from Medford Mayor Gary Wheeler 
 Print ad in Summer 2009 Applegater newspaper 
 ―Gus Rides the Bus‖ evaluation quiz 
 Bike safety presentation pre- and post- test results 
 Annual explorer pass usage figures 

 Bike Swap article from Ashland Daily Tidings 
 Transportation Options Working Group agenda 
 RVTD proposal for commute trip reduction program, given to City of Medford 
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Appendix B – RVMPO Alternative Measures 

 

 

The table below summarizes the seven alternative measures along with 5-year benchmarks and 

20-year targets.  
 

RVMPO Alternative Measures for TPR Compliance 

Measure 1: 
Transit and 
bicycle/pedestrian 
mode share 

The percent of total daily trips taken by 
transit and the combination of bicycle 
and walking (non-motorized) modes. 
Determined from best available data 
(e.g., model output and/or 
transportation survey data). 

% daily trips 
 

transit:      1.0 
bike/ped:  8.2   

% daily trips 
 

transit:     1.2 
bike/ped: 8.4    

% daily trips 
 
transit:     1.6 
bike/ped: 8.8 

% daily trips 
 
transit:     2.2 
bike/ped: 9.8 

% daily trips 
 
transit:     3.0 
bike/ped:  11 

Measure 2: 
% Dwelling Units  
(DUôs) w/in ı mile 
walk to 30-min. 
transit service 

Determined through GIS mapping. 
Current estimates are that 12% of 
DUôs are within ı mile walking 
distance of RVTD transit routes. 

12% 20% 30% 40% 50% 

Measure 3: 
% Collectors and 
arterials w/ bicycle 
facilities 

Determined through GIS mapping. 
Current estimates are that 21% of 
collectors and arterials in the MPO 
have provisions for bicyclists. 

21% 28% 37% 48% 60% 

Measure 4: 
% Collectors and 
arterials in TOD 
areas w/ sidewalks 

Determined through GIS mapping. 
Current estimates are that 46% of 
collectors and arterials in TOD areas 
have sidewalks. 

47% 50% 56% 64% 75% 

Measure 5: 
% Mixed-use DUs 
in new development  

Determined by tracking building 
permits - the ratio between new DUs in 
TODs and total new DUs in the region. 

0% 9% 26% 41% 49% 

Measure 6: 
% Mixed-use 
employment in new 
development  

Estimated from annual employment 
files from State - represents the ratio of 
new employment in TODs over total 
regional employment. 

0% 9% 23% 36% 44% 

Measure 7: 
Alternative 
Transportation 
Funding 

Funding committed to transit or 
bicycle/pedestrian/TOD projects. 
Amounts shown represent ½ of the 
MPOôs estimated accumulation of 
discretionary funding (STP). 

N/A $950,000 
$2.5 

Million 
$4.3 

Million 
$6.4 

Million 

 

 

 

Measure How Measured 
Current 

2000 

Benchmark 

2005 

Benchmark 

2010 

Benchmark 

2015 

Target 

2020 


